COOPERSVILLE AREA PUBLIC SCHOOLS

STRATEGIC PLAN

2023-2024

It is the mission of Coopersville Area Public Schools to inspire all students to embrace a
life-long love of learning, to achieve their goals, and to be compassionate citizens who
contribute to the global community.

——INITIATIVE :

Increase the opportunities for parental/community involvement in CAPS.
q « Expand all current partnerships for students and families focusing

0 on opportunities K-12.
* Engage all stakeholders for information and communication, including

expanded parent meetings.
* Increase forums and locations for feedback from all stakeholders
including expanded parent meetings.

. INITIATIA

Enhance the effectiveness and efficiency of CAPS infrastructure.

+ Apply and utilize safety grants connected to school safety initiatives.

« Continue work on facility upgrades for all buildings and surrounding
properties, bond work to include traffic flow, Director of Educational
Systems for better implementation of all resources.

+ Create systematic new teacher training programs, and employee onboarding/offbdarding meetings.

+ Transform employees systems in HR to a more streamlined process for all, with the support of the HR Director.

INITIATIVE )

Continue improving and enhancing CAPS students’ learning experience.

« Expand instructional coaching in all grades K-8.
" « Participate in Project Aware to include behavior and academic
support for all K-12 students.

Administrators and supervisors provide increased learning opportunities
for staff to grow their skills and improve district systems to support
student learning.

» Create vertical team meetings to improve continuity of curriculum
« Establish student outcomes for each content area with assessment
+ Enhance professional development for all staff
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